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EXECUTIVE SUMMARY

What a difference a year can make! In
writing this Executive Summary I took a look
back at what I wrote a year ago. I am quite
pleased to say that many of the predictions I
made have come true and 2021 was truly an
exciting year to be involved in the AM
industry. I look at my own business,
Alexander Daniels Global, we had a record
year in 2021 with sales up 45% and the
number of vacancies filled up a massive 67%
from the previous year! We have grown our
team and built some absolutely fantastic
relationships with really great companies.

Coming off the back of 2020, where the
Additive Manufacturing (AM) market had
been through some tough times, because of
the impact of the pandemic, the picture
now, post 2021, looks very different. 

The signs were there towards the end of
2020 as Desktop Metal went public and
ignited a new era of M&A for AM! With
capital freely available and AM once again in
the hearts of investors, 2021 quickly became
one of, if not the most, active years for M&A
the industry has ever seen. 

Desktop Metal were not shy in spending
their ‘War Chest’! True to his word, CEO Ric
Fulop, acquired EnvisionTec in February,
Adaptive3D in May, Aerosint in July, Aidro in
September and both ExOne and Meta
Additive in November, spending close to, if
not more than $1bn in the process. Desktop
Metal were not the only ones active on the
M&A side with the likes of Stratasys, Cellink 

and 3D Systems also expanding through
acquisition, with the latter also divesting
significant parts of their business too. 

2021 was also notable as the year everybody
truly became aware of the SPAC deal. Having
started the trend with their listing in 2020,
Desktop Metal were followed in 2021 by the
likes of Markforged ($2.1bn valuation), Velo3D
($1.6bn), Shapeways ($605m), Bright
Machines ($1.6bn), Rocket Lab ($4.1bn),
Fathom ($1.5bn) and Fast Radius ($1.4bn).
There were also some notable listings
directly on the stock exchange. Massivit 3D
launched in Tel Aviv with a $204m valuation
and the On-Demand Manufacturing Platform
company, Xometry, listed on the NASDAQ
with an initial $2bn valuation.
(source: 3dprint.com)

Whether it was the extent of investment that
the AM industry saw, or wider macro-
economic effects, 2021 was also notable as a
year in which a lot of professionals changed
jobs. In what has come to be known as ‘The
Great Resignation’, 2021 was an extremely
active year within the AM talent pool.

The velocity of change was driven both by
demand – there were lots of companies
hiring and so plenty of opportunities to move
to a new company; but also, by supply – in
2020 a lot of candidates stayed in their
current roles or were displaced and could
not find suitable alternative employment. Our
2021 salary survey highlighted that 33% of
professionals were ‘Extremely Likely’ to
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change jobs in the next 12 months. Looking
at the data and analyzing what proportion of
AM professionals actually did leave their
employer for a new one in 2021, showed
that as predicted, 37% in the US and 34% in
EMEA, did in fact change jobs. Further
analysis showed that by comparison this
figure was only 7% and 8% respectively in
2020.

What is notable about this, however, is that
the impact on hiring for organizations going
forward is significant. With over a third of
the workforce changing jobs in 2021 and no
growth in the number of AM professionals in
Europe and only a 13% increase in the US,
the pool of candidates from which to hire is
smaller and demand is only growing! As a
result, I predict that 2022 will prove a very
difficult year to hire experienced AM
professionals and that hiring will take
longer. The other effect we might see is
upwards movement in salaries as
companies compete for increasingly scarce
high-quality talent!

On the point of salaries our 2021 report
showed that for the first time there was
depreciation of salaries in 2020 within some
segments of the AM workforce. This was
largely driven by the effects of the
pandemic. In 2021 however we have seen
salaries rebound, with the 2022 report
showing The US (+9%), EMEA (+10%) and
ASIA (+2.5%) all seeing growth in average
salaries.

04

Notably EMEA has outperformed The US in
salary growth over the year – with all
disciplines seeing salary increases. I expect
this to continue well into 2022 with EMEA, and
especially Germany, finding it increasingly
difficult to recruit as there has been
seemingly no real growth in the AM workforce
there. In particular, growth in salaries in R&D
related roles have increased by 26%,
demonstrating the need for talent driven by
innovation and product development.

Our 2021 salary survey
report highlighted that 33%

of professionals were
‘Extremely Likely’ to change
jobs in the next 12 months.
As predicted, 37% in the US
and 34% in EMEA did in fact

change jobs in 2021
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I predict that 2022 will
prove a very difficult year

to hire experienced AM
professionals and that
hiring will take longer.

The trend for M&A will continue – we can
expect to see more acquisitions by the
likes of Desktop Metal and others looking
to consolidate the market and grow their
share;
Metals will re-emerge from the cold – this
year Binder Jetting based solutions will
come to market, with both HP and GE
making their solutions commercially
available;
Software & Platform Solutions will see
huge growth – 2021 saw a lot of activity
around machine OEM’s and hardware,
2022 will be the year for Software and
Platform Solutions to take more centre
stage;
Europe fights back – US investment
simply dwarfs that of Europe but I believe
in 2022 we will see an increase in start-up
activity and growth of existing start-ups
from Europe;

As we head in to 2022 renewed and full of
energy what can we expect to see within the
AM market? Here are my top five predictions
for the year ahead:

1.

2.

3.

4.
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5.The War for Talent – 2022 will be the    
 ....hardest year on record to recruit AM
....professionals. Recruitment processes will
....take longer as it becomes increasingly
....difficult to identify and engage suitable
....candidates for roles.

Once again our comprehensive salary
survey report is packed full of great insights
and analysis. I want to give thanks to the
contributors who bring more color to the
report. Sam O’Leary from SLM Solutions is
doing a fantastic job of leading the business
and it is evident he is building a fantastic
culture and great team. There are certainly
exciting times ahead at HP as they bring
their metal technology to market and I thank
recently appointed President, Didier Deltort,
for his views of the industry. The market in
ASIA has a lot to offer and the insights
provided by Dr Chaw-Sing Ho, the Managing
Director of NAMIC, Singapore are well
received. Finally, our spotlight on Diversity &
Inclusion is brought to life by the well-
known industry thought leader, Sarah
Goehrke, who manages to juggle being the
Senior Director, Strategic Communications
and Ecosystem at Nexa3D with her role in
Women in 3D Printing and being the
Founder of Additive Integrity. To all of you I
thank you!

THE 2022 ADDITIVE MANUFACTURING
SALARY SURVEY REPORT 

However, this report is only possible
through the contributions we receive from
businesses and individuals who take the
time to complete the survey. Without you
we would not be in a position to produce
such a detailed and comprehensive
overview of the AM Talent landscape and
salaries. So to all those who took part this
year and in previous years, I offer you my
heartfelt thanks and appreciation.

Yours Sincerely,

NICK PEARCE
Founder & CEO
Alexander Daniels Global
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Welcome! You are now reading the 2022 Global Additive Manufacturing Salary Survey
provided by Alexander Daniels Global. This is our sixth year providing the additive
manufacturing and 3D printing industry with the most comprehensive salary study in the
industry. Previous editions have received impressive feedback and have proved instrumental
to understanding salary and hiring trends in the AM industry - two areas that are rarely
researched or analyzed.

This report was created with the support of the AM industry and is based on survey responses
from AM employers and AM professionals across different geographical locations and different
stages of the AM value chain. This year, Alexander Daniels Global partnered with leading
industry experts in various fields that helped to promote and widen the scope of the survey,
and offered more context to the data within, whilst allowing us to shine a spotlight on Diversity
and Inclusion in the industry. A special thanks goes out to 

INTRODUCTION TO THE SURVEY

THE REPORT PROVIDES INFORMATION ACROSS:

This report seeks to answer the burning questions both AM employers and professionals in the
AM industry may have. It provides key insights into additive manufacturing specific trends,
salary, hiring intentions, and in-demand skills and roles.

Six key disciplines: R&D and Engineering, Sales, Service, Applications & Consulting,
Marketing and Software;
Remuneration at various levels of seniority; and
Across three key regions: EMEA, APAC and the US.

EMPLOYER QUESTIONS ANSWERED BY THE REPORT:

Is the remuneration package offered by my company aligned with the AM industry
standards?
How do we attract 3D printing professionals from different disciplines to our
organization?
What is the staff budget that we need in order to expand our business to another
country?
How important is DEI and what can we do to improve the way we hire ethically?

AM PROFESSIONALS' QUESTIONS ANSWERED BY THE REPORT:

What is the salary that professionals are receiving in my field in different regions?
How will my salary increase with more experience in AM?
Am I currently paid according to my market value?

S A M
O ' L E A R Y

D I D I E R
D E L T O R T

THE 2022 ADDITIVE MANUFACTURING
SALARY SURVEY REPORT 
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A YEAR OF M&A'S IN REVIEW
2021 has arguably been the year of M&A's (mergers and acquisitions). In total, we count a
number 36 major, industry-shaping acquisitions[1][2]. Below we've laid out a chronological
timeline of the major acquisitions that happened in 2021 (not including additional mergers or
lesser reported acquisitions that occurred - the reality is closer to 56 mergers and
acquisitions[1][2]):

JANUARY 2021

Protolabs acquires 3D Hubs for $280 million
combining a service bureau and a supplier
distribution network. 3D Hubs was
subsequently rebranded to 'Hubs'.FEBRUARY 2021

Desktop Metal buys EnvisionTEC for $300
million, doubling its global distribution
network and increasing sales capabilities.

Fathom acquires Summit, enhancing
Fathom’s domestic injection molding and
tooling capabilities.

Cellink acquires Finnish company, Ginolis,
for €70 million ($83 million)

MARCH 2021

Cellink acquires Boston-based, MatTek for
$68 million, now offering better workflows,
including higher quality bioprinting
experiments and results, faster throughput of
printed tissues, and more reliable and
reproducible data.

APRIL 2021

Nikon buys majority stake in Morf3D for an
undisclosed amount. The deal has been
estimated to be around. $91 million

Sandvik's BEAMIT acquires British service
bureau, 3TAM, and now expects to create
an integrated and advanced AM service
provider.

Nano Dimension acquires DeepCube and
NanoFabrica in the space of 1 week, for the
grand total of $125 million.

MAY 2021

3D Systems acquires Allevi and Additive
Works GmbH for an undisclosed amount.
The two strategic purchases will accelerate
growth in medical and pharmaceutical
research laboratories and expand simulation
capabilities for the rapid optimization of
industrial-scale 3D printing processes.

Desktop Metal acquires Adaptive3D for an
undisclosed amount, adding Best-in-Class
Elastomer Capabilities to Growing Materials
Portfolio.

ExOne acquries Freshmade 3D for an
undisclosed amount in a move to
accelerate on AMClad tooling.

Stratasys acquires RPS, a manufacturer of
large format stereolithography 3D printers,
for an undisclosed amount

Stratasys acquires Origin for a sum of $100
million, in a move to employ Origin's
photopolymer platform and extensive
materials ecosystem to expand into the mass
production parts segment.

THE 2022 ADDITIVE MANUFACTURING
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Cellink acquires Nanoscribe, Visikol and
Discover Echo in one month for a total of
$154.4 million. With Nanoscribe, Cellink has
become the world’s first life science
company with internal Two-Photon
Polymerization (2PP) AM capabilities.

JUNE 2021

Agile Space Industries acquires Tronix3D 
for an undisclosed amount and rebrands to
Agile Additive.

JULY 2021

Desktop Metal acquires Aerosint for an
undisclosed amount. DM hopes to unlock a
range of new applications for powder-based
AM solutions.

AUGUST 2021

Kornit Digital, a worldwide market leader in
digital textile production technologies,
acquires Voxel8 for an undisclosed amount.

BICO acquires Advanced BioMetrix, a US
based company focusing on 3D research
applications, for a total of $15 million

Essentium buys into Collider for an
undisclosed amount. Essentium aims to take
the technology to new horizons by
leveraging its expertise in material science
and 3D printing machines.

Prototek Holdings acquires Midwest
Prototyping for an undisclosed amount. The
combined company will provide a full suite
of sheet metal, CNC, and AM capabilities
with a fleet of more than 140 machines.

SEPTEMBER 2021

BCN3D acquires 3D Printing cloud platform,
AstroPrint for an undisclosed amount.

3D Systems acquires Oqton in a deal valued  
at $180 million. This acquisition targets
improvements in AM production and digital
additive mass production.

Desktop Metal acquires hydraulics 3D
printing specialists, AIDRO for an undisclosed
amount.

Trilantic acquires Quickparts from 3D
Systems for an undisclosed amount.

OCTOBER 2021

Stratasys acquires all remaining shares of
Xaar 3D accelerating the company’s growth
in production-scale 3D printing.

6K Additive acquires Specialty
Metallurgical Products for an undisclosed
amount.

PrinterPrezz acquires Vertex
Manufacturing for an undisclosed amount. 
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NOVEMBER 2021

Prototal acquires Italian 3D printing Service
Provider, Prosilas, for an undisclosed
amount.

Nano Dimension acquires Essemtec AG for a
sum total ranging from $15.1 million to $24.8
million (based on performance-based
formula).

Core Industrial Partners acquires 3DXTECH
in a strategy to build an additive
manufacturing platform focused on 3D
printing equipment and proprietary materials

Desktop Metal completes acquisition of
ExOne in a staggering $561.3 million deal,
reinforcing Desktop Metal’s leadership in
additive mass production.

Desktop Metal acquires Meta Additive for a
sum of $15.2 million.

TRUMPF acquires remaining shares in joint
venture with SISMA for an undisclosed
amount.

DECEMBER 2021

Titomic acquires coldspray company
Dycomet Europe for an undisclosed amount.

Trimech acquires InterPRO Additive
Manufacturing Group for an undisclosed
amount. The acquisition allows TriMech to
build on its professional custom 3D printing
services.

Xometry acquires Thomas for a sum of $300
million, in a step towards accelerating the
industry's digital transformation.

In total, we counted 36 major acquisitions taking place in 2021 - this is not including
acquisitions that took place between smaller companies in the industry, and the reality
is therefore closer to 53 (when also including SPACs). 

There were further mergers and companies going public last year, signaling the extent
of the investment in the industry in 2021. What does that mean? We are seeing a
continuous maturation of the industry and AM companies are responding accordingly.
This sentiment is also echoed through the results of our 2021 salary survey as we will
discover later in the report.

As the dust settles in Q1 of 2022, we'll start to see what how the industry continues to
grow and evolve, with further M&As expected in 2022.

AS THE DUST SETTLES

THE 2022 ADDITIVE MANUFACTURING
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The data above is taken from the HUBS Additive Manufacturing Trend Report 2021 [3] which assembled data from
the Wohler's report and SmarTech analysis.

2022 AM Salary Survey2021 AM Salary Survey

To give context to, and to help understand the analyses contained in this report regarding
salary benchmarking, the market trends, and other insights, it is crucial to first understand the
general additive manufacturing market, and the underlying factors driving the trends.

For many years, the demand for talented professionals grew YoY as a result of the continuous
development and growth of the additive manufacturing industry as a whole – 2020 had been
slightly different, and in 2021 we saw how the industry recovered following the uncertainty of
the pandemic.

Last year, we were expecting to see a contraction in the size of the global 3D Printing market.
This contraction was expected to manifest as a drop in anticipated revenue for 2025 by $6.3bn.
Despite apprehensions that the industry might falter under the pandemic, reports still suggest
that over the next three years we can expect to see a YoY growth of 17% [3], taking the industry
beyond the anticipated revenue growth in 2025 by $7bn in 2026.

The graph below shows the actual and forecasted worldwide market revenue of the additive
manufacturing / 3D printing industry in billion US dollars. That which gives us a positive
outlook on the recovery of the industry is the estimated market value of $12.8bn in 2020 [4]
against the prediction of circa $11.4bn as was published in the 2021 Additive Manufacturing
Salary Survey report [5]. 

You can find more on the data in the graph below by seeing the references section at the back
of this report.

* * *

$37.2bn

*

$30.2bn

MARKET OVERVIEW
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2021 was a year that saw many professionals making career moves within Additive
Manufacturing companies, and organizations looking to rebuild teams in an attempt to
reestablish the balance as they recovered from the height of the pandemic. 2020 required AM
companies to create new work environments and modus operandi for their employees, many
making moves to also create an environment that takes into account DEI objectives and
remote work. For other companies, it was about establishing a new management team that
would help them get through the pandemic largely unscathed.

That being said, “mergers & acquisitions” (M&A), which we saw emerging as a trend on the coat
tails of 2020, instead came out as the first trend that we saw early at the beginning of 2021.
With 53 acquisitions (including SPACs) recorded throughout the year – this being the largest
number ever reported since additive manufacturing has been recognized as a true industry -, it
is without a doubt that 2021 was a year of investment. In this way, the industry truly rose from
ashes of the pandemic in 2021.

2021: THE PHEONIX RISES FROM THE ASHES

THE GREAT RESIGNATION
Beyond the economic recovery that we saw in 2021, we saw a change in attitude to work.
Coined 'The Great Resignation', a professor of Business Administration - Anthony Klotz -
predicted the mass resignations that would follow the peak of the pandemic in 2020 [6]. 
This was characterized by the following trends:

A BACKLOG OF RESIGNATIONS

Firstly, and perhaps most obviously, was the uncertainty caused by the pandemic.
Many changed their career plans, and those who were planning to quit held on to
the employment they had in order to maintain a level of certainty through this crisis.
Less people resigned from their jobs, which we saw through the record low
percentage of industry turnover at 6% in 2020. In welcoming 2021, rebuilding the
economy and pushing the industry forward, opportunities reopened for people to
pursue the next steps in their career. That backlog of resignations from 2020
resulted in a flood of professionals reentering the job market, which is reflected in
the impressive 33% of professionals who changed job in 2021 - worldwide.

1.

PEAK LEVELS OF BURNOUT

Stories of frontline workers facing long hours and difficult conditions during the
pandemic, are not foreign to any of us. There were record-levels of burnout in
parents, who were often  juggling educating their children while working remotely,

2.
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and there were reports of burnout in organizational leaders trying to manage their
work, their teams and their own personal lives through the pandemic. Burnout is a
predictor of turnover: The way to deal with it is to get away from the source of the
burnout. Some people needed a break, and many probably didn’t have the ability to
take a month or more off to take care of their mental health.
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THE FREEDOM OF WORKING FROM HOME

Through the pandemic, we saw an experiment on a massive global scale take
place. Millions of professionals have gone through a year or more of working from
home (WFH). While there are pros and cons to WFH, many experienced the positive
effects of the increased autonomy that this solution offered. Freedom, being a
fundamental need for human beings, has now become somewhat difficult to give
up for many who have been asked to return to office work. As such, with more
remote work opportunities opening up due to organizations also changing their
approach to work, many professionals will have been in a better situation to start
considering all the options available to them.

3.

EARLY RETIREMENT & BRIDGE EMPLOYMENT

Anthony Klotz found that many of the people who opted to resign in 2021 were 
 approximately 5 years away from retirement [6]. Having spent a year or more
working from home, and now faced with the possibility of needing to return to
office work and the standard 9 to 5, resulted in pandemic induced epiphanies that
caused people to reflect on how they would like to spend the next years of their
life. Some opted for early retirement, while others decided to enter into bridge
employment as a change from the daily grind of life.

4.
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SUSTAINABILITY IN ADDITIVE

In 2021, one major trend was the continued democratization of 3D
printing, notably when it comes to non-polymer materials. In this, we
refer to the increased focus on extrusion projects (FDM) for materials
like ceramics and metals. Metals and ceramics are both coveted
materials in AM as they are often used for part production across
vertical markets such as aerospace and medical. Where in the past,
the machines able to print ceramics and metals have been largely
expensive and complex to use, often prohibiting organizations from
investing in them, the increase in cheap and easier-to-use desktop
FDM printers capable of printing with ceramics and metals, is making
this technology more accessible, even for entry-level users. [7]

MARKET TRENDS

DESKTOP FDM PRINTING BECAME MORE ACCESSIBLE

There was a mounting demand, in 2021, for manufactured parts that
were recyclable and/or reusable, with the aim of reducing the carbon
footprint on these manufactured parts. As such, we saw the material
manufacturers of today seeking to produce filaments, resins, and
powders using natural materials or renewable resources, unlike
petroleum. What can be seen is that AM companies are starting to
mobilize more on the topic of sustainability, and this will likely form the
basis of future projects within additive manufacturing. This trend can be
particularly identified in the polymers segment, with new plastics on the
market increasingly ecological, based on natural resources or even
recycled materials. [8]

The idea of using 3D printing for construction is not a new one. What was
new in 2021. however, was the number of different projects that were
finally realized. Currently there are 3D printed houses on various
continents including Europe and North America. 3D Printing start-ups
announced various construction projects throughout 2021, either in
collaboration with major consumer goods brands (WASP in collaboration
with Dior) or in the pursuit of multi-home eco-sustainable housing projects
(ICON / WASP). Since their first printed house in March 2018, the likes of
ICON have now designed no fewer than 20 buildings.

With numerous charities and non-profit organizations looking to 3D
printing to support their sustainable housing projects, we may see the 3D
construction market evolving as we move forward. [7]

CONSTRUCTION 3D PRINTING MORE POPULAR THAN EVER

THE 2022 ADDITIVE MANUFACTURING
SALARY SURVEY REPORT 
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SLM Solutions: CEO

SLM Solutions focuses on the
development and distribution of
the most innovative, production-
oriented metal additive
manufacturing systems and
applications development for
metal prototype and serial part
production. Visit
https://www.slm-solutions.com/

The success of any business in this fascinating industry,
or indeed any industry, is primarily a function of an
organization's ability to recruit, retain and develop a
scarcity of world leading talent. In the fast paced,
innovative, and occasionally volatile world of additive
manufacturing this can be a growth inhibitor, or an
accelerant depending on your perspective and actions.
At SLM we see this as a strong accelerant. In 2021 we
successfully recruited over 100 world leading
employees across all functions to drive our growth
strategy, increasing our headcount by circa 20%. To put
it bluntly; You don’t make cool shit without seriously
cool people.
 
We look back on 2021 as a second consecutive year of
substantial growth, enabled by our existing, and new
team members. The true industrialization of metal
additive manufacturing is happening day by day, in fact,
hour by hour. Enhanced productivity enabled by
advanced multi laser solutions, developed by genius
engineers is proving to be a real catalyst for true
industrialization and democratization of this remarkably
beautiful technology. 
 
No longer do we talk about niche applications in high
value industries. Today the reality is production in
everyday applications. So we move from a Bugatti brake
calliper to that of a locomotive, or a F1 component to
something that holds your seat in place in a budget
friendly car! The future is additive, and that is a future
enabled by brilliant minds - which are unsurprisingly in
short supply. 
 
The time is now for the maturity of the metal AM market,
and the opportunity to meet the long-standing growth
forecasts exists, it just has to be taken.

2022 PREDICTIONS FROM EXPERTS
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HP: President of
Personalization & 3D
Printing business

HP Inc. is a technology company
that believes one thoughtful idea
has the power to change the
world. Its product and service
portfolio of personal systems,
printers, and 3D printing
solutions helps bring these ideas
to life. Visit http://www.hp.com.

In 2022 we expect a new era of mass-personalization
enabled by digital manufacturing to disrupt a range of
large industries, drive innovation, and create new value.
Industries ripe for disruption include the highly
personalized health and wellness sector. We believe this
is a huge growth area as people seek better health
outcomes based on their individual needs. For example,
orthotics and prosthetics are an approximately $10bn
opportunity. We are collaborating with the lower limb
industry to upend the status quo with the new Arize
end-to-end digital orthotic solution, providing efficiency
and customization capabilities not possible through
traditional processes . In addition, another multi-billion
dollar opportunity is in personalized sporting goods and
high-performance athletic footwear. We are also
working with customers like SmileDirectClub in the U.S.
and Impress in Europe as they continue to push the
boundaries of oral care using 3D printing to manufacture
highly personalized products at scale.
 
As companies look to meet the demand for more
personalized products they are also looking to deliver
more sustainable products and packaging. When HP
surveyed global digital manufacturing and 3D printing
decision makers in late-2020, an overwhelming majority
(89%) said they were changing their business models,
and at least 9 out of 10 were investigating new and more
sustainable supply chain models. 3D printing is providing
more sustainable manufacturing methods from
sustainable design that removes excess weight and
waste to local production that leads to a lower carbon
footprint. In addition, we are delivering solutions to
transform industries such as fiber-based packaging by
enabling compostable products to be brought to market
faster and more affordably. We are currently working
with several large brands on solutions for food,
beverages, cosmetics, and dairy products. We are
inspired to make a huge difference in the environmental
footprint of plastic packaging as we aim to replace the
more than 150 million tons of single-use plastics
produced each year with fiber-based packaging that is
100% biodegradable in any waste-stream.

15www.alexanderdanielsglobal.com
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We are seeing companies develop new supply chain
strategies for risk mitigation, not only to address the
current Covid-19 crisis or future pandemics, but to guard
against volatile global economic trade cycles. Advanced
3D printing solutions can help them accelerate this
transformation. We expect industries will look at 3D
printing as a way to disrupt their traditional supply
chains and make them more efficient and flexible. In
addition to new applications, we believe entirely new
ecosystems and alliances will emerge as companies
look to deliver more value to end customers. We’re
already seeing this trend take hold in industries
including automotive, consumer, healthcare and
industrial. A recent example is HP’s work with L’Oréal,
the world’s largest cosmetics company, to increase
production flexibility, create innovative new packaging
and customer experiences, , and provide added agility in
response to changes in consumer purchasing behaviors.
L’Oréal plans to use HP’s Digital Manufacturing Network
across its global supply chain and meet its sustainability
goals by efficiently producing parts when and where
they are needed.

We are very excited about the promise of additive for
mass metal manufacturing, the fastest growing segment
of the traditional 3D printing market. Based on HP’s core
Thermal Inkjet capabilities, our Metal Jet technology
enables the production from high volume runs to truly
unique high-value parts. We believe our modular system
and integrated workflow delivers better productivity,
lower part cost, and superior quality. For example, I am
very pleased with our advancements with Volkswagen.
Volkswagen shared a recent use case highlighting HP
Metal Jet produced parts for the A pillar of the T-Roc
Cabriolet. The structural parts have passed crash test
certification and weigh almost 50 percent less than
conventional components. Auto manufacturers are
among the most demanding in the world. This is the first
time an automaker is using metal binder jetting for
structural components. We are continuing to validate
production applications with partners and customers as
we move toward broader commercial Metal Jet
availability in 2022.
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THE STATE OF THE TALENT AND
HIRING MARKET

With the growth of the additive manufacturing industry, there is an inevitable growth in
demand for talented professionals to help the businesses expand their AM divisions and
overgo competitors. The AM industry is suffering from a severe gap between talent demand
from employers and talent supply, i.e. the number of available professionals. For the past many
years, this gap, coined ‘The War for Talent’, has put a significant strain on the talent market, as
the pool of experienced additive manufacturing professionals is limited and is growing at a
slower rate than the market demands. 

Alexander Daniels Global has over the years proposed a quantification of the talent shortage in
the AM industry, by way of extensive quantitative research. The ratios below indicate how
many available additive manufacturing professionals there are for each advertised job posting. 

Candidates to Job Ratio

22:14.5:112:1

2018 2019 2020

This means that for every 1 job, there are 16 AM professionals available to fill that job –
globally. In 2021, we notice a significant drop in the number of available professionals in the
talent market from 2020. This talent scarcity is an ongoing issue for hiring organizations in
additive manufacturing, and this year it seems the industry has taken a step backwards. 

16:1

2021
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You might have expected to learn that as the World opened back up, that the talent market
might also have recovered alongside the global economy. Instead what we find is that there
has only been a marginal growth in the number of professionals in North America and a
stagnation in the growth of the European talent market, which can be seen in the graphs
below. What could be causing this?

# of Total Professionals Working in Additive Manufacturing 
vs. # of AM Professionals Open to New Jobs

Open to JobsTotal Professionals

MARGINAL GROWTH IN # OF PROFESSIONALS IN NORTH AMERICA VS. 
STAGNATION IN EUROPE
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For North America, we see that the talent pool has increased by a modest +20,000
professionals - likely university graduates entering the job market. In contrast, the talent
market in Europe has not changed in size, but we see an increase of +3,000 professionals who
identify as 'open to work' and new opportunities. This will make for a very tough jobs market
throughout 2022, especially considering that now professionals are less and less likely to
relocate for work, following the conditions created during the pandemic. People are more
likely now to weigh the pros and cons of moving away from family, changing house and job as
our approaches to managing the COVID-19 virus is constantly changing.

Compared to the same time last year, there has been an incredible +346% increase in available
jobs within additive manufacturing, posted on LinkedIn, in North America. Similarly, Europe is
experiencing a monumental increase in available jobs by +515% compared to the previous year.
There is certainly a demand for talent, but with the little growth in the industry, it will be tough
to meet the demand of the industry in 2022.

MANY OPEN JOBS VS PROFESSIONALS TO JOB RATIO: A GROWING TALENT GAP?

2020                  2021 2020                  2021
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North America

Of the +170,000 additive manufacturing professionals in North America, 51,000 professionals
consider themselves open to new opportunities, i.e. open to changing jobs. This is a 34%
increase on the previous year (2020). This significant increase, paired with another impressive
increase in open jobs to 8261, results in a 6:1 candidate to job ratio. That means, that for every
job posting, there are 6 job candidates in the entirety of North America, that could potentially
fill that job. That is a significantly lower ratio than the 20:1 ratio of 2020.

Professionals to Job Ratio - North America

Europe

In Europe, of +110,000 AM professionals in additive manufacturing, 35,000 declared themselves
open to new possibilities i.e., open to changing jobs. This is a modest 9% increase on the
previous year, that is rendered significant when taking into count the lack of growth in the
European talent market. However, this, paired with a total of 8000 available jobs, leaves a
candidate to job ratio of 4:1 – significantly lower than the ratio of 24:1 that we saw in 2020, and
echoing the professional to job ratios we saw pre-pandemic, in 2019.

Professionals to Job Ratio - Europe

2019 2020

Professionals Open to New Jobs

Jobs

Candidate to Job Ratio

21,000

4,600

5:1

38,000

1,850

20:1

2021

51,000

8261

6:1

2019 2020

Professionals Open to New Jobs

Jobs

Candidate to Job Ratio

15,000

3,500

4:1

32,000

1,300

24:1

2021

35,000

8,000

4:1
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These ratios are likely to be lower for each region, taking into account that the candidates must have specific
experience in a field related to the job and have to be either in the same location as the job or be willing to relocate.

2021 has been a year of recovery on the part of the economy and the hiring organizations in the
industry. As was seen further up in the report, the industry is set to reach a Worldwide revenue
of $37.2bn by 2026, recovering from what was expected to be an economic crisis in 2020.
Furthermore, in the market trends of 2021, we've seen companies ramping up production and
sales of new, consolidated solutions and the development of new materials and processes.
Furthermore, the sheer quantity of acquisitions and mergers that took place in 2021 tells us
that a great deal of investment has gone into the industry. As such, from the part of the
employer there is great demand for talent.

On the part of the talent, however, we see that many will likely have changed jobs in 2021 as
part of the 'The Great Resignation', meaning that there is less likelihood of movement in the
talent market going into 2022. Talent will find that there are many opportunities available in the
market, while employers may find that they struggle to get the talent that they want, unless
they offer very compelling compensation packages. In summary, we can expect 2022 to be a
return to the trend of years gone by, where the power returns to the hands of AM professionals
when negotiating employment contracts.

IMPACT ON EMPLOYERS AND EMPLOYEES

Professionals to Job Ratio - Asia Pacific

Professionals Open to New Jobs

Jobs

Candidate to Job Ratio

2021

28,000

5236

5:1

Asia Pacific

In the 2021 AM Salary Survey, we also cast a light on the Asian Pacific market. Looking at the
data from this region for the first time, we can see the viability of the market there (see the
below table). Of the +76,000 AM professionals in additive manufacturing, 38% (a total of 28,000
professionals) declared themselves open to new possibilities i.e., open to changing jobs. This,
paired with a total of 5236 available jobs, leaves a candidate to job ratio of 5:1. With Singapore,
in particular, being a great hub of start-up activity in AM, it is little wonder that we see
competition for jobs in this region.

20www.alexanderdanielsglobal.com

Alexander Daniels Global
THE 2022 ADDITIVE MANUFACTURING
SALARY SURVEY REPORT 



DR CHAW-SING, HO
 

NAMIC SINGAPORE:
Managing Director

The National Additive
Manufacturing Innovation Cluster
(NAMIC) is a pan-national
initiative supported by the
National Research Foundation
under the Prime Minister’s Office,
in partnership with Enterprise
Singapore, Singapore Economic
Development Board and the
Agency for Science, Technology
and Research

NAMIC aims to increase
Singapore’s adoption of additive
manufacturing technologies to
enhance its competitiveness in
the rapidly evolving landscape of
digital industrialization. 

NAMIC focuses on promising AM
technologies and companies, as
well as accelerating translational
R&D from public institutions with
a focus on industrial commercial
applications. NAMIC also assists
companies seeking capital
injection either through project
joint-funding or its investor
networks. Visit https://namic.sg/

We believe the world needs to change in the way we
consume, produce and recycle to enable a more
sustainable future. Additive manufacturing enables this
future. Singapore has invested significantly, positioning
the island state as a global advanced manufacturing
hub, with companies across various industries such as
energy, industrials, healthcare, and transport sectors,
starting to transform their businesses with digitalization,
automation and AM adoption. 

Our mission is to drive the broader adoption of AM by
engaging industry players, coordinating efforts across
institutes and universities, supporting R&D efforts that
prioritize industry needs, eventually translating research
outcomes into commercial applications. At the peak of
COVID, we saw how the global AM community came
together, leveraging on the “borderless” digital nature of
AM technology, enabling global communities to share
product designs, validate prototypes quickly and ramp
up production for much needed medical supplies. AM’s
capacity for decentralized on-demand materialization
and mass customization will enable new business
models and products that can be personalized with
greater design freedom, less resource waste and lower
cost to consumers. 

We are committed with the world towards this future.

A SUMMARY FROM
SINGAPORE
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WHAT DOES THE TALENT MARKET LOOK LIKE?

Understanding the talent market in additive manufacturing is crucial to understanding the
benchmark salaries, job motivations, and talent demand from companies. The market is
dynamic with an array of different type of professionals with often very varying backgrounds
due to the broad nature of the industry. The following analysis and numbers are based on
survey responses to the Alexander Daniels Global Salary Survey 2021.

GENDER DISTRIBUTION

MALE:

FEMALE: 

87%

13%

According to our survey responses, and studies
done by Women in 3D Printing (WI3DP), roughly 13%
of the additive manufacturing industry is comprised
of women. While this number continues to remain
constant, the collective effort done by the additive
manufacturing industry to become more diverse
and attract more women, can be felt across the
globe; among others, the efforts of the industry are:

Companies in AM are actively trying to attract
women 
Establishment of more female focused
associations and networks 
More females are placed in senior management
and C-level roles

1.

2.

3.

A great example of these initiatives is TIPE 3D PRINTING,

powered by Women in 3D Printing. It is the first AM conference with 
all female speakers, which was designed and drafted in 2020, made its debut in 2021 and was
continued again in January 2022. The conference, which welcomes all, was built by the Women
in 3D Printing community of +10,000, with a mission to promote, inspire and support females in
additive manufacturing.
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PROFESSIONALS' EXPERIENCE IN ADDITIVE MANUFACTURING

According to our responses, the majority of AM professionals have between 6 and 10 years of
experience working in additive manufacturing.

1%
2%
4%

15%
12%
16%

56%
47%
32%

20%
29%
41%

8%
10%
7%

Years of Additive Manufacturing Experience Among Professionals

PRIOR INDUSTRY EXPERIENCE FOR AM PROFESSIONALS

22%
of survey respondents declared that they had 'no professional experience prior
to AM', which signals that many professionals come into the industry straight
from academia. This is also further bolstered by the increase of respondents in
2021 educated to Masters level or equivalent.

38%

of respondents came into the additive manufacturing industry from adopter
industries: aerospace, automotive and medical. That is 11% points higher than last
year, indicating an exponential increase from 2020 in adaption and adoption of
the technology in these sectors. This further indicates a move towards the
integration of AM technologies in more traditional manufacturing settings and
speaks to the growth of the industry this year.

17%
of survey respondents interestingly came from materials or chemical
engineering backgrounds. This is likely due to the integration of AM into vertical
industries such as Automotive, Aerospace and Medical. Companies serving those
industries would need professionals with specialized experience and knowledge.
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DISCIPLINES PROFESSIONALS WORK IN 

DECREASE IN R&D PROFESSIONALS

The 2021 Salary Survey reveals R&D as the consistently largest discipline in the additive
manufacturing industry, with 28% of participants belonging to this discipline. Furthermore,
R&D remained a high in demand discipline with 58% of AM companies stating that they
were planning to hire R&D professionals throughout 2022. Compared with the data
collected in 2020, these numbers show an 8% point drop for the number of professionals
belonging to this discipline in 2021, and a 3% point drop in the percentage of companies
that stated that R&D is an area in which they will be looking to hire in, in 2022. This may be
explained by the fact that in 2021, we saw some companies placing less emphasis on the
development of new products, and more on the consolidation of processes.

20%
20%
17%
23%

33%
22%
36%
28%

5%
2%
3%
4%

10%
10%
11%
3%

10%
11%
7%
5%

22%
19%
21%
24%

8%
4%
9%

8%
1%
4%
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INCREASE IN APPLICATION & CONSULTING

Applications and Consulting saw a 3% point increase in 2021, putting it above where it
has been in the last 3 years. This increase in professionals belonging to this discipline
can be correlated to an increase in companies starting to invest in a more consultative
approaches towards selling to their customers. There is more transparency in the
industry now on the limitations of the technology and what it can be used for, and
consulting / applications professionals help to facilitate this.

SALES RECOVERS FROM LAST YEAR

Sales is a key area of the industry. In 2020, we saw a drop in the number of Sales
professionals, in a discipline that has otherwise been consistently prevalent, which was
attributed to the pandemic. With the industry continuing to move further into serial
production, we see that in 2021 Sales as a discipline bounced back quite significantly,
gaining 6% points on the previous year.

DECREASE IN SERVICE AND SOFTWARE  PROFESSIONALS

In 2020, we saw a drop in the number of Service professionals, which we attributed to
the pandemic causing Service teams to shrink in size as companies asked their
employees to work from home. However, in 2021 we see an even more significant drop
in not only Service professionals - who saw a further decrease of 2% points down to 5% -
but Software professionals too - who saw an enormous decrease of 8% points from 11%
to 3%. 

This year, we have seen that Software and Service professionals are generally highly
sought after, which suggests a greater level of job security for these disciplines.
Furthermore, as software mobilizes additive manufacturing towards industry 4.0 and the
next digital wave, we see a great number of companies looking to build strong in-house
software teams that can support their future plans for the tech. 

These factors likely explain the decrease in number of respondents in the 2021 Salary
Survey who work within these disciplines. It's only good news for Service and Software
professionals.
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INDUSTRY TURNOVER - THE GREAT RESIGNATION?

HOW IS THE TALENT MARKET MOVING?

Alexander Daniels Global took a closer look at the turnover rates in the industry in 2021, as
conversations of 'The Great Resignation' started to surface. Using LinkedIn we were able to
collect and analyze data on the movement of AM professionals in the last year and compare it
with the previous year.

In order to estimate the number of people who changed jobs we deduct the year on year growth from the total
employed to get a baseline number. We then identify those who have worked for a company less than 1 year. We can
work back to compare for 2020 by looking at people who have worked for a company between 1 year and 2 years. 

The data we collected for North America shows a much larger increase in the number of
professionals in 2020 vs. 2021. In addition a total of 37% of professionals changed jobs in 2021
compared with the very modest 8% of professionals in 2020 - which naturally is attributed to the
impact of the pandemic which was at its peak in 2020.

INDUSTRY TURNOVER (NORTH AMERICA)

110,000

150,000

170,000

+ 40,000

+ 20,000

8,000 (7%)

56,000 (37%)
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INDUSTRY TURNOVER (EMEA)

The data we collected for Europe shows a much different picture. In 2021, the European talent
market saw a 0% increase in number of professionals entering the talent market. In addition a total
of 38% of professionals changed jobs in 2021, which does not bode well for a talent market which
is already much smaller in size than its North American counterpart.

The data shows that there was a high influx of new talent into AM between 2019 and 2020 but
relatively few people changed jobs. This is likely due to the pandemic. However we see that
there were far fewer new people entering the industry between 2020 and 2021 and a much
higher percentage of people changing jobs.

This means that, going forward, it will become a lot harder for companies to recruit as over
1/3 of the workforce recently changed jobs and are therefore no longer likely to move.
Equally there were far fewer new people entering the industry. Therefore, if job requirements
remain high in the next 12 months, it is going to become increasingly hard to recruit talent.

WHAT DOES THIS SHOW?

Over 1/3 of workforce recently changed jobs
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LIKELIHOOD OF AM EMPLOYEES TO CHANGE JOBS WITHIN ONE YEAR

The data above shows the change YoY of AM professionals' likelihood to change jobs within
one year. Consistent with 2020, 2021 shows a continued increase in the number of
professionals who are 'Extremely Likely' to change jobs in the next 12 months, but equally an
increase in the number of professionals who are 'Extremely Unlikely' to change jobs. The latter
likely being a result of the professionals who have changed job in the last 12 months.

In the ‘Extremely Unlikely’ category, there has been a +23% increase.
Likewise, in the ‘Extremely Likely’ category, there has been an +18%
increase. 

of respondents are 'Unlikely' or 'Extremely Unlikely' to change jobs28%

of respondents are 'Very Likely' or 'Extremely Likely' to change jobs. This number is
down from 50% in 2020. This is the first time in 4 years that we have seen a slight
downward trend; people are opting to stay in their jobs due to uncertainties of
changing jobs in a recovering economy, and others may have just recently changed
jobs in the last 12 months.

49%
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2
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-1%

+2%
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WHAT DOES THE MARKET / EMPLOYERS DEMAND?

GENEREL HIRING INTENT

The data below shows organizations’ intent to hire over the next 12 months. When looking at
the willingness for AM employers to hire new employees within the next 12 months, there is a
significant amount of companies looking to hire between 1-20 people, namely 85% of
respondents. The hiring intent has picked up significantly in comparison to 2020, which comes
as the industry recovers and enters its third year in a COVID economy.

# of Positions Companies are Hiring in the Next 12 Months

On the following page, we'll take a closer look at which disciplines will be in highest demand
based on the responses given by Hiring Managers who took part in the 2021 Salary Survey.
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MOST IN-DEMAND ROLES 

The data below shows which roles AM employers are likely to hire in the next 12 months and
thus is an indicator of the most in-demand roles for 2022.

Most In-Demand Roles from Employers
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ENORMOUS INCREASE IN DEMAND FOR MARKETING PROFESSIONALS
In 2021, Marketing came out as the fifth most in demand discipline for employers to hire within
the next 12 months. This discipline saw a 30% point increase in demand from 16% of
respondents in 2020 declaring Marketing in 'high-demand', to 46% of respondents in 2021. That
is an impressive increase for a discipline which hasn't placed so highly in previous years.

Why is Marketing suddenly in such high demand? With all the mergers and acquisitions that
took place in 2021, this has led to more focus being placed in how to present and represent
organizations and what they do. Furthermore, as companies branch out into consumer
products and offer solutions that benefit additive manufacturing's vertical markets, companies
are now seeking to invest in increasing exposure for the products and services they offer in
order to compete against similar organizations. Talented marketing professionals can support
companies in achieving this.

2018

Most in demand role
Sales (69% of companies intend to hire)

2019

Most in demand role
Applications & Consulting 
(47% of companies intend to hire)

2020

Most in demand role
R&D (61% of companies intend to hire)

2021

Most in demand role
R&D (58% of companies intend to hire)

SOFTWARE ON THE INCREASE
In 2019 we saw that Software was a discipline area increasingly in demand. This was later
stunted in 2020 with lockdowns and hiring freezes putting a hold on many organizations' plans
to expand their software solutions. However, in 2021, we see that hiring companies have
resumed their interest in this discipline area, with 31% of respondents declaring Software as
one of the discipline areas in which they would be hiring in the next 12 months.

Why is software in increasing demand? Companies are moving towards becoming more self-
sufficient, offering more well-rounded solutions and therefore investing in bringing software
solution development in-house. All this in an effort to stop outsourcing the work to external
software companies.
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12%

Mixture of Direct
and Indirect

61%

Direct

27%

Channel

Several years ago, companies expressed a desire to have direct representatives selling for
them, in order to establish longer term relationships directly with customers. There was a shift
towards removal of channel sales functions which we see further evidenced here in the
increase in direct sales being performed in the industry. 

There has been a 4% point decrease to 61% of Sales professionals who perform a mix of direct
and indirect sales. In addition, we see that there has been a 3% point increase in the number of
Sales professionals that perform direct sales. Nonetheless, for now companies still opt for a
mixture of the two approaches to provide the most well-rounded sales solution possible.

AN INCREASE IN THE DEMAND FOR APPLICATION / CONSULTING
Last year, in 2020, demand for Application & Consulting professionals saw a significant
decrease from 56% in 2019, to 37% in 2020. However, in 2021, this discipline has picked up again
with 54% of respondents declaring Applications & Consulting high in demand. This comes as
companies place more emphasis on changing the way they sell to customers, opting instead
for a more transparent, consultative approach.

SALES IN HIGH DEMAND
In 2021, Sales saw the highest demand from hiring companies with 69% of respondents declaring
this discipline as one that they would be looking to hire in within the next 12 months. This
increase comes as the industry recovers economically from the crisis that was expected in 2020.
As previously mentioned, companies are increasingly focused on solutions focused selling – the
notion of understanding a manufacturing or material problem, and developing a solution to fix it.
This change in focus is reflected in the salesforce of AM companies, with an increased focus on
having both indirect and direct sales channels to offer tailored solutions to clients. The chart
below depicts the type of sales our survey respondents predominantly perform.

Type of Sales Performed in Additive Manufacturing
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HOW SALES FUNCTIONS ARE BEING PAID

Salary Vs Commission 

Respondents who work in Sales were asked about the split in their salary and commission. The
graph below displays the results from the AM Salary Survey. We see that over the years, there
has been a shift towards a higher salary to commission ratio. In 2021, the favored salary-
commission split was at 70% fixed salary to 30% commission. This type of salary-commission
split saw an increase of 20% points from 2020, indicating a significant movement towards a
more secure salary structure in Sales. This is, however, down from the favored salary-
commission split of 2020, which was at 80% fixed salary to 30% commission. Perhaps this
change comes as sales across the industry increase, so do the opportunities to increase
commission based earnings, whilst retaining the security that a fixed salary offers, which
supports the general trend towards a more favorable and secure salary structure for Sales
professionals in the industry.

As the industry matures and organizations look to attract more capable and skilled Sales
people, they realize that they must also provide security by moving away from commission-
based roles. This also follows the marginal increase in direct sales being performed. With an
increase in direct sales, there will naturally be an increase in more secure work contracts being
offered to Sales professionals with a higher fixed base salary and favorable commission rates.

Commission

Fixed Salary
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WHAT ATTRACTS TALENT?
In this war for talent where talent is scarce, how can additive manufacturing employers attract
and retain the most talented people?

To answer this question we must first look at the main motivators for employees to change
jobs along with the benefits, besides salary, that employees value the most.

MOTIVATIONS TO CHANGE JOBS FOR AM PROFESSIONALS

CAREER PROGRESSION REMAINS MAIN MOTIVATOR
78% of respondents declared 'Career Progression' as the main motivator for wanting to
change jobs in 2021. This remains the number one motivator, even gaining 4% points on the
previous year.

SALARY REMAINS SECOND HIGHEST MOTIVATOR
74% of respondents still think 'Salary' is a major motivator for changing jobs. Although this
remains the second highest motivator, 'Salary' still saw a 8% point increase on the previous
year. Nonetheless, there are other motivators unrelated to financial compensation, that
influence a professional's decision to change job, as shown in the infographic above.

74%

SALARY

78%

CAREER
PROGRESSION

45%

NEW
CHALLENGES

45%

WORK
ENVIRONMENT

OR CULTURE

19%

NEW OR
DEVELOPING

TECHNOLOGY

23%

BETTER
WORK-LIFE
BALANCE

19%

RELOCATION /
COMMUTE

3%

SOCIAL 
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A GREATER FOCUS ON WORK-LIFE BALANCE AND COMPANY CULTURE

Following over a year of working from home for many professionals, we start to see the affect
this has had on the expectations of our workforce. Where in 2020 respondents put a 31%
decrease on the importance of 'Work-Life Balance' as a motivator for changing jobs - likely
because working from home meant that one could manage their schedules much easier - we
see that this is now taking a turn, with more respondents valuing 'Work-Life Balance' in 2021 as
office working makes its return. Namely, this motivator saw a 15% increase in importance in
2021.

Similarly for 'Work Environment /Culture', this motivator has seen an impressive increase in
importance, namely by 32% on the previous year. With many organizations initially struggling to
adjust to the shift in home working, we saw many professionals left disappointed about how
the transition had been handled in 2020. As companies started to settle into this new way of
working, however, there were improvements made on how managers remotely managed their
teams. Now, in 2022, with office work making a return, professionals want to ensure that they
are being heard, valued and that their organization is taking steps to promote a positive
internal company culture in order to boost employee morale.

45%

think Work-Life
Balance is a main

motivator

23%
+15% compared to 2020

think Work
Environment /

Culture is a main
motivator

+32% compared to 2020
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Employers               Employees

0 25 50 75 100

It is typical for employers to offer employee benefits as part of a remuneration package to
attract and retain the top talent. According to the Alexander Daniels Global Salary Survey, the
below are the three most valued benefits for AM professionals and the three most offered
benefits by AM employers.

MOST VALUED BENEFITS 
BY EMPLOYEES

MOST COMMONLY OFFERED
BENEFITS BY EMPLOYERS

Flexible working hours and
working from home

Private healthcare &
insurance / 401K

Stock Options / Equity

1

2

3

Paid sick days

Remote Working

Flexible working hours and
working from home

1

2

3

DESIRED EMPLOYEE BENEFITS

The graph below shows the desired benefits of employees versus the benefits AM employers
are currently offering.

Private healthcare &
insurance / 401K

54%

58%

Lunch vouchers, gym,
cultural perks

School & kindergarten
for kids

Company car

Flexible working hours &
working from home

Relocation package

Stock options / equity

Company housing

TOP BENEFITS OFFERED BY EMPLOYERS VS. BENEFITS DESIRED BY EMPLOYEES

8%

16%

0%

7%

8%

17%

85%

88%

23%

26%

31%

61%

0%

10%
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SALARY COMPETITIVENESS
While the importance of salary sees its second year in second place to career progression as a
motivator for changing jobs, it still remains a key motivator. Therefore, we have looked further
into this aspect to evaluate the general perception of salaries in the AM industry. The graph
below demonstrates attitudes of professionals on their level of satisfaction towards what they
are currently being compensated.

Not Fairly At All Not Fairly Just Right Fairly Very Fairly

50 
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30 

20 

10 
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6%

9%

24%

31% 32% 32%

23%

31%

7%
5%

IN YOUR OPINION, HOW FAIRLY ARE YOU BEING
PAID/COMPENSATED?

A notable 48% of employees believe they are either paid 'Not fairly’ or
‘Not fairly at all’. This is a significant 8% points increase from 2020 and
18% points higher than in 2019.

This indicates a shift in salary perception, which, on top of the pay reduction or bonus cuts that
happened in 2020 as a result of the pandemic, could also be due to the increased popularity of
additive manufacturing, and the subsequent increase in requirement for businesses to hire,
With this, there are more advertisements and examples of what salaries should be in the
industry. As a result, professionals may feel unfairly compensated, due to what they see is
available in alternative opportunities.

202120202019

4%

44%

23%
22%

7%
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AM SALARIES ARE INCREASINGLY PERCEIVED AS NONCOMPETITIVE COMPARED TO
OTHER INDUSTRIES.
47% of respondents in 2021 deem additive manufacturing salaries similar to salaries of other
industries. That's a 4% point decrease from the previous year.

Whilst 27% of survey respondents deem AM salaries 'competitive' or 'highly competitive' in
comparison to other industries, the amount of people who perceive it as 'not competitive' or
'highly not competitive' is increasing, indicating a trend of increased dissatisfaction with
salaries. Namely 26% of professionals think AM salaries are noncompetitive in 2021, compared
to 20% in 2020. At the same time, the perception of salaries being competitive has decreased
from 29% in 2020 to 27% in 2021.

This is likely because the additive manufacturing technology is becoming more widely
adopted and normalized, resulting in growth of AM organizations and the subsequent need for
increased HR regulation, particularly in the field of pay parity amongst employees. In
comparison, start-ups may take a much different approach to the salaries they offer
employees, as organizations at this stage of their growth are not typically subject to HR
regulation. As a result, professionals working in larger organizations may feel their salaries are
not as competitive as that of someone similar working in a less regulated environment.

DO YOU THINK AM SALARIES ARE COMPETITIVE IN COMPARISON 
TO SIMILAR INDUSTRIES?

Similar to Other Industries
47%

Competitive
24%

Not Competitive
20%

Highly Not Competitive
6%

Highly Competitive
3%

Competitive
24%

Highly Not Competitive
6%

Not Competitive
20%

Similar to Other Industries
47%
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17%

I'm Not Sure

43%

No Yes

40%

No
43.3%

Yes
40.3%

I'm Not Sure
16.4%

DIVERSITY, EQUITY & INCLUSION
SPOTLIGHT

Diversity, Equity and Inclusion has emerged as a hot topic - particularly in recent years - and
the industry is no stranger to efforts to support the initiatives that promote DEI in workplaces.
With organizations such as Women in 3D Printing looking to increase the female
representation in additive manufacturing and HR departments looking into ways in which they
can improve their diversity practices, Alexander Daniels Global decided to shine a spotlight on
the sentiments of the industry towards this and what companies are doing to support it.

IS DIVERSITY AND INCLUSION A TOPIC OF DISCUSSION IN YOUR WORKPLACE?

The graph above gives an impression of where the industry is at in terms of conversations
around diversity and inclusion happening in the workplace. A respectable 40% of respondents
declared that DEI is a topic of conversation at work, which is fair for a relatively young and
continuously growing industry. Nonetheless, the majority of respondents declared that they
either were unaware of DEI being discussed, or that it was not a topic of discussion - in total,
60% of respondents.
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SARAH GOEHRKE

Women in 3D Printing:
Board of Directors; Head of
DEI; TIPE 3D Printing
executive committee and
People track leader

Nexa3D: Senior Director,
Strategic Communications
and Ecosystems

Additive Integrity: Founder

Wi3DP is a global organization
dedicated to promoting,
supporting, and inspiring women
who are using additive
manufacturing technologies. 
Our mission is to increase the
visibility of women in the additive
manufacturing industry and
encourage more women to use
3D printing technologies. Visit
https://womenin3dprinting.com/

EXPERT INSIGHTS
SPOTLIGHT

Diversity, equity, and inclusion (DEI) is a hot topic these
days – but it’s nothing new. The idea of functioning
alongside those who look, think, and act differently
within a shared environment has been a tumultuous one
throughout human history. Wars have been waged on
the basis of little more than perceived differences. In the
work environments of the 21st century, these wars are
more subtle, but no less insidious. Job seekers lose out
on opportunities when hiring managers won’t look at a
résumé because of the name on top. Companies lose
out on top talent as unconscious bias leads to less hiring
and poorer retention rates for “diverse” employees. That
is, those who don’t fit a preconceived notion of who an
“AM engineer” or a “senior executive” is may not even be
considered for roles for which they are entirely qualified.

In 2021, Women in 3D Printing (Wi3DP) decided to invest
more directly into expansion beyond our foundational
focus in gender parity for the 3D printing industry. In
establishing and leading our Wi3DP DEI programming, I
have been grateful for the opportunity to learn from my
global colleagues, independent DEI experts, and formal
training. Perhaps most eye-opening has been the
widespread support this new programming has found
from the AM industry.

The big takeaway is: it’s high time to have these difficult
conversations, and a majority of companies in the AM
industry are hungry for solutions for them to hire – and
retain – more diverse candidates.

Across the AM industry, as the data from the ADG team
indicates, more attention is being paid to DEI.
Approximately half of surveyed talent indicated that it’s
“very important” or “important” to “work for a company
that supports diversity and inclusion”. With a longtime
talent gap in AM now enhanced by the Great
Resignation, listening to employees is more important
than ever. There’s clearly a great call for more attention
paid to specific areas: pay equity, diversity among
leadership, offering training.
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Employer feedback this year, though, is much more
ambivalent. By far the largest responses to questions
about DEI as a priority, as a successfully implemented
strategy, and as a recruitment focus are “neither
successful nor unsuccessful”. That’s often a nice way of
saying “not a priority” while trying to save face.

The time has come to listen to employees, to make the
workplace an environment for workers to bring their
whole selves – that’s how to drive change. That’s how to
drive innovation. That’s how to drive different ways of
thinking.

AM is founded on principles of thinking differently. It’s a
very different thing to manufacture with these
technologies than with traditional subtractive or molding
processes, and DfAM has become well known as an
optimized way to Design for Additive Manufacturing.
That means from the inception of an idea to prototyping
to production, every step is geared toward AM. At
Wi3DP, we’ve been looking at DfAM as Diversity for
Additive Manufacturing. That’s including facets of
diversity every step of the way. That’s how to encourage
thinking through, prioritizing better ways of making.

The goal for Wi3DP DEI is simple: for this industry to look
more like the world in which it operates. We expect to
see 2022 bring more companies investing in DEI, more
voices joining this conversation – and less ambivalence
in next year’s ADG survey when it comes to DEI.
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SENTIMENTS OF EMPLOYEES

0 10 20 30 40

Very Important 

Important 

Ambivalent 

Unimportant 

Very Unimportant 

IMPORTANCE OF WORKING FOR A COMPANY THAT SUPPORTS DEI

40%

11%

13%

17%

19%

The sentiment of the professionals that were surveyed reflects the extent to which diversity
and inclusion is valued by employees in the industry. 51% of respondents declared that it is
'very important' or 'important' for them to work for an organization that supports DEI in the
workplace. Despite DEI not being a topic of attention in the majority of workplaces, the
initiative is still valued by the majority of professionals.

Quite Satisfied
28%

Neither Satisfied Nor Unsatisfied
26%

Very Satisfied
20%

Quite Unsatisfied
19%

Very Unsatisfied
7%7%

Very Unsatisfied

19%

20%

Very Satisfied

Unsatisfied

26%

Neither Satisfied 
Nor Unsatisfied

Satisfied

28%

EMPLOYEE SATISFACTION WITH EMPLOYER APPROACH TO DIVERSITY

Since just over 50% of professionals consider it 'very important' or 'important' to work for an
organization that supports DEI in the workplace, it is also noteworthy to look at the satisfaction
levels of employees in the industry, when it comes to how their companies approach diversity.
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EFFORTS EMPLOYERS ARE MAKING TO ENCOURAGE DEI IN THE WORKPLACE

42%

KEEPING
COMPANY

POLICIES UP 
TO DATE

46%

CREATING
OPPORTUNITIES
FOR FEEDBACK

41%

IMPLEMENTING
EMPLOYEE
FEEDBACK

30%

ENCOURAGING
CROSS-

DEPARTMENT
COLLABORATION

22%

ACKNOWLEDGING
MULTI-CULTURAL

HOLIDAYS

28%

DIVERSITY IN
LEADERSHIP
POSITIONS

19%

PROMOTING
PAY EQUITY

29%

WE DON'T HAVE
PROCEDURES IN

PLACE

What we notice is that for the most part, professionals are either 'satisfied' or 'very satisfied'
with the way their organizations are approaching diversity and inclusion in the workplace -
namely 48% of respondents. 

It is, however, important to also notice that just over a quarter of respondents do not feel as
positively about the way their organizations are handling DEI in the workplace - namely 26% of
respondents feel either 'unsatisfied' or 'very unsatisfied'. 

This leaves just 26% of respondents who did not feel particularly strongly about the way that
their organizations handle DEI in the workplace. Even so, the data shows an overwhelming
majority of professionals that do value their workplaces investing in DEI practices.

Creating opportunities for employees to give feedback on the work / workplace
Making sure company policies, particularly surrounding DEI, are well maintained and
kept up-to-date
Implementing feedback received from employees

In response, employers are implementing a range of approaches into the workplace that
support diversity and inclusion, with the top 3 approaches being:
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IMPROVING HIRING PRACTICES

We therefore asked respondents to identify what they thought the advantages of diversity in
the workplace were. Interestingly, only 15% of employers found that diversity 'Encourages
Innovation and Creativity' as opposed to 74% of talent who responded.

Making improvements to hiring approaches through reviewing sourcing methods, altering
the interview process, reassessing the personal criteria of your ideal candidate, eliminating
or addressing unconscious biases and by promoting diverse company culture.
Work towards moving away from unconscious biases through having a range of
stakeholders assessing CVs (if using a recruitment agency, they will be able to take care of
this for you) or you could go as far as investing in anti-bias training for your teams and
management.
Consider addressing what constitutes a 'right fit' for your business.

One area that organizations may find difficulty with in terms of promoting diversity and
inclusion, is through their hiring practices. In 2021, Alexander Daniels Global released a guide to
explain the benefits of diversifying a workforce, and offering guidance for ways to improve
hiring strategies. You can find it here: Hiring a Diverse Team: Our Best Practice Guide.

Some of the suggestions made in this guide to improve diverse hiring strategies are as follows:

Encourages Different
Perspectives

Encourages Innovation
and Creativity

Encourages Cultural
Awareness

Introduces New Skills
into the Workforce

0 25 50 75

74%

15%

67%

0%

49%

31%

0%

15%

ADVANTAGES OF PROMOTING DEI IN THE WORKPLACE

EmployersEmployees
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Neither Successful Nor Unsuccessful
76.9%

Somewhat Successful
15.4%

Very Successful
7.7%

TOP 3 EFFORTS MADE BY ORGANIZATIONS TO SUPPORT DIVERSE HIRING
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Training for
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SUCCESS OF THE IMPLEMENTATION OF DIVERSE HIRING PRACTICES IN ORGANIZATIONS

0%
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77%

Successful

15%

Of the companies that responded to the survey, we see that small amounts
invest in diversity and anti-bias training to support diverse hiring practices,
and where that fails, they turn to support from specialized recruitment
companies. Yet, most surprisingly, we see that almost 1/3 of respondents
don't have any diverse hiring practices in place.

The graph above shows how successful employers feel that their implementation of diverse
hiring practices in their organization has been. An impressive 77% of respondents feel 'neither
successful nor unsuccessful', which suggests a strong level of ambivalence towards diverse
hiring.

Nonetheless, we see employers find value in having a diverse workforce, so what are some of
the ways in which employers seek to support diverse hiring practices?

31%
Don't Have Any
Procedures in

Place

Employing software to make the hiring process more accessible
Promoting diversity and diverse hiring across social media
Implementing referral schemes
Implementing goals and policies that support diverse hiring

Other efforts made by employers to support diverse hiring included:
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WHAT ORGANIZATIONS HOPE TO ACHIEVE THROUGH DIVERSE HIRING PRACTICES

Evidence collected as part of The Bersin by Deloitte 2015 High-Impact Talent Management
research report, suggests that organizations that support diversity and inclusion and actively
work towards creating an inclusive environment are able to increase productivity and in cases
even double their cash flow per employee [9].

As such, we see that the benefits of improving DEI within organizations goes beyond the much
anticipated 'New Ideas & Approaches', 'A More Representational Workforce', 'Increased
Cultural Awareness' and so on.

This ambivalence comes as a surprise, especially when the support of diversity and DEI in the
workplace from employees was so overwhelming - namely, 51% of professionals deemed it
important. There seems to be a significant disconnect between employers and employees on
this subject.

However, of those organizations that are actively working to improve their approaches to
diverse hiring, we asked what they were hoping to achieve through implementing diverse
hiring practices:

46www.alexanderdanielsglobal.com

Alexander Daniels Global
THE 2022 ADDITIVE MANUFACTURING
SALARY SURVEY REPORT 

http://www.bersin.com/News/PressArticles.aspx?id=19377


40 

30 

20 

10 

0 

WANT TO READ MORE ON DIVERSITY, EQUITY & INCLUSION?

Check out our Best Practice Guide on our website. 

Or, Download the Women in 3D Printing DfAM (Diversity for Additive Manufacturing)
report here.

THE BIGGEST HR CHALLENGES IN REALIZING DIVERSITY STRATEGIES

HR / WORKPLACE CHALLENGES

Implementing changes to policies and making attempts to improve the environment of
inclusivity in an organization does not come without its challenges. The graph below shows the
biggest HR challenges faced by organizations in implementing change.
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Most employers felt the biggest HR challenge they faced was in attracting diverse candidates,
a difficulty often spurred by needing to meet certain hiring quotas - something that 15% of
respondents identified as a challenge. Similarly, managing expectations of current employees
- which 23% of respondents declared a challenge - comes when current employees may go
overlooked for promotions in favor of a new recruit who perhaps meets the organization's
desire to diversify its workforce. 

These are very 'people-centered' issues that HR professionals will face as more companies
seek to improve their DEI strategies, which is why it may seem counterintuitive that only 39% of
respondents believed HR should be responsible for developing DEI strategies.

Believe Senior Management
should be responsible for
developing DEI strategies

39%
Believe HR should be
responsible for developing
DEI strategies
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+9%

North
America

increase

+10%
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SALARY ANALYSIS BY DISCIPLINE

In order to provide a clear picture of how the AM market is evolving, we have zoomed in on the
different job disciplines to be found in the AM industry, reviewed the trends and compared the
salaries across the world, across different locations, seniorities and disciplines. The indicated
salaries are base salaries only, and do not include commissions.

DIFFERENCES IN AVERAGE SALARIES ACROSS ALL DISCIPLINES AND LEVELS OF
SENIORITY, 2020 - 2021

EMEA

+2.5%

APAC

increase
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After seeing some salary decreases in 2020, salaries rebounded in 2021! As
demand for talent accelerated at a rapid pace and the desire to change jobs
from candidates was satiated, 2021 was one of the most active years for
movement in the AM talent market. As highlighted earlier in the report we
estimate that 37% of candidates in the US moved companies and 34% in Europe,
compared with 7% and 8% respectively in 2020.

Across all regions salaries grew; The US (+9%), EMEA (+10%) and APAC (+2.5%). We
might have expected perhaps higher growth in salaries given the speed at which
demand for talent came back in 2021, but the desire of candidates to change
companies after a difficult, somewhat stagnant 2020, meant there was good
availability of active talent looking for a new challenge.

2022 however will prove far more challenging for hiring companies. There was no
growth in the talent pool in Europe and we estimate roughly a 13% growth in the
US. With fewer candidates actively looking and no big increase in talent, we can
expect to see salaries increasing in 2022 as there is a renewed war for talent.

We are already starting to see this arising in some critical areas of the market.
Salaries in R&D rose significantly in 2021; 26% in EMEA, 15% in the US and 10% in
APAC. The drive for innovation and new product development contributed to
this. Specialist areas linked to machine development and design are highly
sought after. Roles such as Electrical & Controls Engineers and Process
Engineers are in demand, and we see salaries increasing quickly in these areas.

Interestingly we see that Software salaries have decreased in the US. This is not
driven by demand but perhaps can be attributed to the fact that the pandemic
accelerated the ability to ‘Work From Home’ and thus meant that some roles, in
particular Software related roles, no longer needed to be done at the office. With
so much demand for this talent in high wage areas like San Francisco and
Boston, we could conclude that by allowing candidates to work remotely,
companies are able to save on high salary costs in these areas.

Base compensation for sales professionals was also on the rise; 10% in EMEA,
20% in the US and 20% in APAC. With huge investment comes huge expectation
from shareholders for growth. As the front end of the business driving revenue,
sales professionals with experience, networks and a proven track record have
become one of the hottest commodities in the AM industry and so salaries
reflect that.

NICK PEARCE
Founder & CEO
Alexander Daniels Global

SALARY ANALYSIS
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Largest Increase in R&D
The discipline that has seen the largest decrease, from 2019 to 2020, is Service where the
average salaries have decreased by 21% across different levels of seniority. It is the
significant decrease in minimum salaries that pulls down the average salaries.

EMEA SALARY TRENDS

Increases Across the Board
The only discipline, in which the average salaries across levels of seniorities has gone up,
is in Sales, where the average salaries have gone up by just 2%.

+5%APPLICATION &
CONSULTING

+10%SERVICE

+10%SALES

Average Salaries Differences, Across Seniority Levels, 2020 - 2021

+26%RESEARCH &
DEVELOPMENT

+4.6%MARKETING

+6%SOFTWARE

EMEA

Largest Increase in Sales Salaries
The average Sales salaries have seen a significant 20% increase on the previous year.

NORTH AMERICA SALARY TRENDS

Software Salaries Take a Hit
Software is the only discipline this year in North America to see a decrease in average
salaries, by -11% on the previous year.

The analyses below are based on average salaries across all levels of seniority, and
compares the 2020 numbers with the 2021 numbers.

R&D Sees the Second Highest Increase
With the development of new, exciting materials and solutions, R&D has seen the second
highest increase of all the disciplines, by 15% on the previous year.
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Average Salaries Differences, Across Seniority Levels, 2020 - 2021

NORTH AMERICA

R&D Recovers From Previous Year
While APAC has experienced the lowest decreases compared to North America and
Europe, some disciplines are pulling down the average. The largest decrease in average
salaries across APAC was in R&D – namely a 14% decrease.

APAC SALARY TRENDS

-0.6%APPLICATION &
CONSULTING

-14%SERVICE

+20%SALES

+10%RESEARCH &
DEVELOPMENT

+2%MARKETING

+0.6%SOFTWARE

Service Engineering Sees the Biggest Decrease in Salaries 
Both the Service and Applications & Consulting disciplines, however, experienced a 2%
increase in average salaries.

Average Salaries Differences, Across Seniority Levels, 2020 - 2021

APAC

+6.5%APPLICATION &
CONSULTING

+2%SERVICE

+20%SALES

+15%RESEARCH &
DEVELOPMENT

+6.5%MARKETING

-11%SOFTWARE
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A business can successfully develop, market and sell a fantastic technology product but that is
merely the start of the relationship with the customer. It is essential that the product is
installed properly, works as it should and is consistently maintained. The cost to a customer of
a product breaking down can massively impact their productivity and damage their trust in the
supplier.

The Service Team provides critical support to internal and external customers by applying
their knowledge of and experience with additive manufacturing equipment. The role of a
Service Team is primarily focused on field installation including mechanical set-up, electrical
hook-up, precision alignment, maintaining and repairing the equipment all the while
establishing customer network interfaces. In addition, the Service Team provides technical
phone support, troubleshoots electrical, software and mechanical systems problems, and
provides customer training on system use.

SERVICE ENGINEERING

TYPE OF ROLES

Field Service Engineer
Field Service Technician
Service Director
Maintenance Engineer
Maintenance Technician
Technical Service Engineer

TYPICAL JOB RESPONSIBILITIES

Installation, maintenance and service of 3D
Printers
Planning, processing, documentation and analysis
of service points
Processing feedback of insights gained from the
customer support to the organisation
Providing technical support to key accounts
Provide remote and on-site support
Performing reactive / preventative maintenance
on machines

-1.6% decrease in average salaries, across all regions and seniorities
within Service Engineering

+10%
increase in average

salaries, across
seniorities in EMEA

+2%
increase in average

salaries, across
seniorities in North

America

-14%
decrease in average

salaries, across
seniorities in APAC
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APPLICATION & CONSULTING

Understanding the potential of additive manufacturing technology is not always apparent to
organizations. Some companies will be just starting their AM journey while others will be
further along and working towards building the factories of the future. The ability to help
organizations move further down their path to AM adoption often sits with the skills and
experience of the Application Engineering/Consulting teams.

Working within Application Engineering & Consulting is one of the more technically
challenging roles within Additive Manufacturing. Working closely with sales and business
development application engineers to help support customers in understanding the
technology, its applications in their organization and the wider transformational impact it could
have. The application engineers work with potential customers to understand their
requirements and demonstrate how AM can be adopted to realize its benefits. 

TYPE OF ROLES

Application Engineer
3D Printing Engineer
Client Application Engineer
Technical Consultant
Pre-Sales Engineer

TYPICAL JOB RESPONSIBILITIES

Understand customer requirements and
demonstrate how AM can be adopted to realize its
benefits
Provide feedback to R&D to help develop the next
technology.
Developing technical documentation and
parameters
Support the development and integration of
solutions to meet customer requirements
Perform manufacturability assessments

+3.5% increase in average salaries, across all regions and seniorities
within Applications & Consulting

+5%
increase in average

salaries, across
seniorities in EMEA

+6.5%
increase in average

salaries, across
seniorities in North

America

-0.6%
decrease in average

salaries, across
seniorities in APAC
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SOFTWARE

Living in a completely connected world nothing is possible without Software and in the case of
Additive Manufacturing, the hardware (i.e. the machine) is just the tool by which the part is
created, the true enabler is software.

Software is critical at all stages within the AM process. In the design phase it is software that
enables the creation of the intricate parts that can then be built. Desktop application software
translates the complex design files and communicates them with the hardware. Embedded
Software then drives the hardware to achieve the desired product. Throughout the process,
software which measures the build process and provides real time data. 

TYPE OF ROLES

Software Engineer
Software Automation Engineer
Embedded Engineer
Software Developer
Data Engineer
Machine Learning Engineer
Data Analytics Engineer
Computational Geometry
Engineer
Software Controls Engineer

TYPICAL JOB RESPONSIBILITIES

Define, develop and build software architecture
Develop cutting-edge software allowing efficient
workflow from 3D CAD models to printed parts
Follow the software development lifecycle
Determine operational feasibility by evaluating
analysis, problem definition, requirements,
solution development, and proposed solutions.
Develop motion controls for multi-axis system
architecture
Integrate subsystems including motion hardware,
drive and control electronics, sensors and safety
systems

+3.3% increase in average salaries, across all regions and seniorities
within Software.

+6%
increase in average

salaries across
seniorities in EMEA

-11%
decrease in average

salaries across
seniorities in North

America

+0.6%
increase in average

salaries across
seniorities in APAC
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MARKETING

Developing a good product is one thing and having a good sales team in place to sell it is
another but of equal importance is ensuring that the product is positioned correctly, targeted
towards the right end user and is supported with marketing material to help sell the features
and benefits.

The marketing team plays an early role in new product development initially by identifying key
gaps within the market that new technology could service. Once a new product has been
created they will be responsible for developing the go-to-market strategy alongside Sales and
Business Development and will then implement the marketing plans to support the strategy. 

TYPE OF ROLES

Marketing Manager
Product Manager
Marketing Lead
Strategy Manager
Technical Marketing Specialist

TYPICAL JOB RESPONSIBILITIES

Manage the product portfolio throughout the
lifecycle
Improve and develop the strategic plans to
support the entire product portfolio
Define and create the way the products or
services create value for the business in the future
Analyzing the market and competitive
environment to define a differentiated product
vision that delivers unique value.
Identify and assess technology agnostic and AM
related exhibitions and conferences

+4% increase in average salaries, across all regions and seniorities within
Marketing.

+4.6%
increase in average

salaries, across
seniorities in EMEA

+6.5%
increase in average

salaries, across
seniorities in North

America

+2%
increase in average

salaries, across
seniorities in APAC
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R&D AND ENGINEERING
Research and development is a fundamental part of the future for the sector and is instrumental
in creating new technology, discovering new applications and processes, and developing new
materials or software. Adopters of AM are likely to look at ways of developing their business
model either through new product development, or supply chain evolution brought about by
bringing manufacturing closer to the point of consumption, with the use of AM.

The R&D manager is key in facilitating future product development and the transfer of
intellectual property from a lab or research center into industry. They also ensure that the
direction of research projects reflects the needs of industry and provide the technical marketing
required to educate others on the benefits of new products or processes. R&D is conducted by
both industry and educational institutions with a large number of initial concepts starting in
universities.

EXAMPLES OF ROLES

Research Scientist
Material Scientist
Process Engineer
Mechanical Engineer
Technology Development
Engineer
Engineering Quality Consultant

EXAMPLE JOB RESPONSIBILITIES

Perform and conduct assessments for new or
aligned technologies
Perform investigations of new materials / alloys
Design, build and test prototypes
Identify research areas which would benefit from
development
Assess and review process limitations and design
development solutions
Perform testing and validation on new processes
and parts
Investigate post-process methods

+17% increase in average salaries, across all regions and seniorities
within R&D.

+26%
increase in average

salaries, across
seniorities in EMEA

+15%
increase in average

salaries, across
seniorities in North

America

+10%
increase in average

salaries, across
seniorities in APAC
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SALES

A great product can arguably sell itself, but with so many different technologies, increasing
competition and varying applications the skill set of the sales team within additive
manufacturing is vastly significant to the success of an organization. First they have to build
relationships with potential customers and partners. Second, they must understand the need of
the customer and then provide a solution which enables the customer to achieve their goals
with AM technology. 

There are typically two types of sales models adopted within additive manufacturing: Direct
Sales and Indirect Sales, although most businesses will adopt a hybrid model involving both.

Direct Sales will involve dealing directly with the end customer whether that is in Aerospace,
Automotive, Medical etc. A Business Development or Sales Professional working within direct
sales selling into one of these industries may have a background in the industry. Direct Sales
Managers represent the company in certain regions and develops long term relationships with
a variety of industrial customers, supporting them in the adoption of the technology and helps
to identify additional opportunities.

Indirect Sales involves developing relationships with key partners such as distributors or
resellers. An Indirect Sales professional might be known as a Channel Manager, and may be
recruiting and training partners to support them in closing deals with customers. Channel
Managers take care of partner programs which includes identifying new business
opportunities, recruiting channel partners, negotiating partner agreements, and supporting
partner sales. 

+12% increase in average salaries, across all regions and seniorities
within Sales.

+10%
increase in average

salaries, across
seniorities in EMEA

+20%
increase in average

salaries, across
seniorities in North

America

+20%
increase in average

salaries, across
seniorities in APAC
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HOW CAN WE HELP YOU?

WHO WE ARE
Alexander Daniels Global wants to enable the next industrial revolution in the additive
manufacturing industry. Their contribution to the growth of the industry is talent.

AD Global has a niche focus on recruitment for the AM industry and possess in-depth
knowledge of the market, which has granted them great insight into the needs of AM
employers. The team at AD Global wants you to know: "We understand your hiring difficulties
and we know how to overcome them; we do our job, so you are better able to do yours".

OUR NETWORK
Our network counts more than +65,000
AM professionals, including off-market
candidates that are not actively
searching for new positions.

We use this extensive network to fill
positions for our clients in North America,
EMEA and APAC regions.

DISCIPLINES WE SERVE
Executive Managers
R&D and Engineering
Marketing
Sales & Business Development
Software
Service
Applications & Consulting

CLIENTS WE WORK WITH
Original Equipment Manufacturers 
Software companies (design,
optimization & topology, simulation
workflow, machine communication
and control)
Material manufacturers
Adopters of advanced
manufacturing and 3D printing in
different industries
Resellers
Distributors

THE 2022 ADDITIVE MANUFACTURING
SALARY SURVEY REPORT 

SERVICES

Contingent Recruitment Advanced Selection (Retained) Partnership (subscription-based)

WANT HOT CANDIDATE PROFILES?
To get a dose of AM hot candidates to
your inbox (PLUS monthly talent market
analyses) sign up here:
https://alexanderdanielsglobal68061.acti
vehosted.com/f/22

WANT TO BE FEATURED AS A 
HOT CANDIDATE?
Please send an email to Sophie:
sophie.pontoppidan@alexanderdanielsgl
obal.com

https://alexanderdanielsglobal68061.activehosted.com/f/22
mailto:sophie.pontoppidan@alexanderdanielsglobal.com


GET IN TOUCH
TALK TO US ABOUT YOUR HIRING NEEDS

NICK PEARCE
Founder & CEO

nick.pearce@alexanderdanielsglobal.com
+44 7815 184 523

JENNIFER KILLINGBACK
Director, North America

jennifer.killingback@alexanderdanielsglobal.com
+1 313 800 0113

WEBSITE
www.alexanderdanielsglobal.com

PHONE NUMBER
+44 121 503 2170

LinkedIn: Alexander Daniels Global

Twitter: AD_GlobalTalent

YouTube: Alexander Daniels Global

SOCIAL MEDIA
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https://www.linkedin.com/company/alexander-daniels-global/
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